Ofsted 2025
Readiness Guide.

A Practical Guide to Evidencing Your Teaching Journey

Created with former headteachers, governors, and education specialists.

From Autumn 2025, Ofsted’s new framework will focus on inclusion, culture, and the lived
experience of pupils and not just outcomes.

At Bromcom, we recognise that schools are already doing so much of this work. This isn't about

adding more to your plate; it's about helping you show what you already do well with clarity and
confidence.

This guide brings together insights from former leaders, governors, and experienced educators,
alongside practical steps and Bromcom tools that make evidence easier to access.

Our goal is to help you:
™ >
) © =

Tell your school’s story Reduce the time spent Focus your energy on the things
through clear, joined-up data gathering evidence that matter most, your pupils

Ofsted's 2025 model replaces single-word judgements with a multi-area report card, designed
with the intention of offering a fairer and more rounded picture of school life.

Schools will now be evaluated across the following areas:

Group Group Grading

Inclusion
Curriculum and teaching
Achievement

5 point system
Core Attendance and behaviour P Y
Personal development and well-being
Leadership and governance
Safeguarding Safeguarding Met/Not Met
c Early years 5 poi
point system
Where applicable -

Each area will be graded on a five-point scale, from Exceptional to Urgent Improvement, with
Safeguarding judged separately as Met/Not Met.
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This shift reflects what many leaders already believe: progress isn't a headline, it's a journey,

and every school’s context matters.

Exceptional =—»
(Highest quality provision)

Strong standard —

Needs attention =)

Urgent
improvement =)
(Lowest quality provision)

I Expected standard =)

All the strong standards have been met and if it
meets all the additional standards in the
‘exceptional’ section of the toolkit

All the expected standards and all the strong

standards have been met.

The standards are met - this includes meeting
the legal requirements and the expectations set
out in statutory guidance, as well as the
professional standards required of the particular
type of provision, where these apply.

The ‘expected standard’ has not been met
because some aspects of provision are
inconsistent, limited in scope or impact and/or
not fully meeting the legal requirements.

An evaluation area needs urgent action to
provide a suitable standard of education and/or
care for children and learners.
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Creating a
Culture of Care.

The new framework emphasises the importance of schools fostering an open and transparent
safeguarding culture, where systems, actions, and decisions are clear.

How Bromcom helps you evidence that culture:

Safeguarding Dashboard: .
real-time view of concerns, actions, and
outcomes

Safeguarding v

Headiine Figures (01/09/2024 = 19/1/2025)
By Year Group

Incidents

By Category ¥t

By Year Group

30 days
Logged Activities for last 30
gged




Ofsted 2025 Readiness Guide.

Staff CPD Tracking:
Ensure all training is
up to date

Chronologies & Audit Trails:
complete record of responses,
showing accountability

Andrews, Christine

-

Multi-agency Communication:
Record and track multi-agency
involvement in one place

Christine Andrews

Sex Preferred Pronouns  Date of Birth Staff Code Extension No Jab Title
Female N/A 07/01/1969 CPA 7 Classroom Teacher
= i P 20240606. om @ & 00007776167

9 Rutland House 44, Masons Hill, Bromley, BR2 9JG

@8 Al -

Rele(s) : Teacher - Core Maths, Mathematics, Tutor Deputy Head of Helpdesk 40007, Mathematics Head of Alverton, Jupiter, Titanic Main Tutor - VIF  Teacher Roles - Classroom Teacher, Deputy Head m
Staff Objectives "+
Show historical data
Grid actions Copy Excel CSV PDF  Print Search:
Created
Staff Objective 1& School Objective Start Date End Date Planned Review By Status
Suspendisse semper massa eget mauris aliquam, at suscipit sapien Suspendisse semper massa eget mauris aliquam, at suscipit sapien 05/08/2012 21/11/2025 14:45 Lewin, Simon In
suscipit. suscipit. Progress
Reviews i+
Show historical data
Grid actions Copy Excel CSV  PDF  Print Bearch:
Review Date I¥  Location Review Type Staff Member Reviewer Complete
21/11/2025 14:45 10 End of Year Appraisal Andrews, Christine Adams, Denver No
CPD Activities i+
Show historical data
Grid actions Copy Excel CSV  PDF  Print Search:
Summary Linked Objective(s) Type Start Date If  EndDate Complete Expiry Date
Online Learning Part 1 Suspendisse semper massa eget mauris aliquam, at suscipit sapien suscipit. Online Learning 25/11/2025 25/11/2025 No 28/1/2025




i ide.
fsted 2025 Readiness Gu
Ofs

soe fer
t: intain sa
agemen and ma

le Central R??c%rglrgllvavri‘thgconf.dence.

sing Central Re

A Single

recruitment

Administration

Single Centray Record Overview

3
a

| ADMISsions
[ Al Staff

Adnisson Cancigages
Management

® No Issues [ ) Incomplere Recorg

2 Total Stafy

W Finalse Adisgions

Aiin e 145 0

r::::sseﬂ;g:’:ms Staff Type Staff Number

Nolssues

® Incomplete Recorq

Staff Number No Issyes
Other Staff 3

No Issyes Incomplete Recorg Staff Type Incomplete Recorg
9%
Access Layels gng Teaching staff
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Supporting

Every Learner.

Ofsted 2025 recognises inclusion as fundamental to a school’s effectiveness. Leaders are
expected to identify and support disadvantaged pupils, those with SEND, and those known to

children'’s social care.

How Bromcom can help:

Student
Interventions

te

Kirsty Burke

Sex Preferred Pronouns  Date of Birth  Age YearGroup  House TutorGroup TutorName  AdmissionNo. UPN
Female N/A 25/02/2007 18y 8m 13 Endeavour VIE Simon Lewin  S0270A E93663981248A
Record barriers to & email1374@bromcomcloud.com & 07765544172
I o ° d 9 94, Worsley Bridge Road, London, Lower Sydenham, SE24 4BS
earning, actions, an

impact allin ohe place Ll
Interventions £
Intervention Category Start Date End Date Staff Cost
Intervention 21/11/2025 28/1/2025 Christine Andrews 0.00
Intervention Anticipated Outcome Next Review Date Group Name Target
Group Topic Group topic knowl... Group Topic
Access Arrangements +

e Extra Time - S

Access Ar Type Status Start Date w End Date ) Arrangement Consent Post-16 Resit Application Date
Examination on Coloured Pending 21/11/2025 - No No - [nIP . |
Paper
Support Events +
Event Date Event Type Description
01/10/2020 Medical At vero eos et accusamus et iusto odio dignissimos ducimus qui bl...

Internal Notes
Neque porro quisquam est, qui dolorem ipsum quia dolor sit amet

Event Date
28/09/2020
Internal Notes

Perferendis doloribus asperiores repellat.Sed ut perspiciatis unde omnis iste natus

Event Type
Medical

Attachments

@ No

Description
Itaque earum rerum hic tenetur a sapiente delectus, ut aut reicie...
Attachments

@ No
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Student Detaijjs

e Profile

B8 4,
‘oEnroIment

TutorGroup TutorName AdmissionNo. UPN
Endeavour VIE SimonLewin $02704 E93663981248A

ﬂ Health Background

. Specia| Educationg Needs
g Commum’cation

Z Assessment * Service Children

s, Artendance

) e Behavigy,
SEN Detajjg
J Clubs & Trips
SEN
Q Safeguarding oy Start Dage
Schog) Action (A)

05/09/2011
[ 4] Documepys

SEN Ca{egcry

Start Date
Prioriry 1

05/09/2071

Revigy, Type Revigy, Statys
Initia)

lanneq




Leading with
Clarity.

Leaders set the tone for openness and trust. Ofsted 2025 expects leaders to demonstrate that
staff, pupils and parents feel comfortable raising concerns and confident that action will be
taken.

With Bromcom, leadership oversight becomes simpler:

Share policies, accessibility plans and statutory documents consistently.

[
‘ Document Management:
|

Administrati
ministration Manage Shared Documents 0

ADMISSIONS

Admission Candidates ® From here you can share documents with staff members or staff units. Documents shared with staff members will be added to their Document List in the Staff Record, and will also be available to the staff member via My Profile

Management

1 Finalise Admissions ¥ Filters o Q m Grid Actions

42 Pre-Admission Groups

HR & PERFORMANCE Title Description Created By
MANAGEMENT

Access Levels And (w] Policies 25-26 Policies 25-26 Dallen, Jo
Permissions

. Contract Document
Templates

Line Management And Staff
Units

) Manage Approval Processes
) Manage CPD Activities

.— Manage School Objectives
"~ And Appraisals

Manage Shared Documents

Document List

¥ Filters @ Q

Document Name Document Type Created Date Shared Status Notes Acknowledged

Policies Document 25-26.pdf General 21/11/2025 Public Required
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O)
{a)

consistently.

HR & Performance Objectives:
Share policies, accessibility plans and statutory documents

Christine Andrews

Sex
Female

Preferred Pronouns

N/A

Date of Birth
07/01/1969 CPA 17

@ Al v

Staff Code Job Title

Classroom Teacher

Extension No

& christineandrews@bromcomhelpdesk20240606.onmicrosoft.com @ & 00007776167

9 Rutland House 44, Masons Hill, Bromley, BR2 9JG

Role(s) : Teacher - Core Maths, Mathematics, Tutor

Main Tutor - VIF  Teacher Roles - Classroom Teacher, Deputy Head

Deputy Head of Helpdesk 40007, Mathematics Head of Alverton, Jupiter, Titanic

22!

Staff Objectives
Show historical data

Grid actions Copy

Staff Objective I

Suspendisse semper massa
eget mauris aliquam, at
suscipit sapien suscipit.

at a glance.

oo
E=p

Excel

CSv  PDF  Print

School Objective

Suspendisse semper massa
eget mauris aliquam, at
suscipit sapien suscipit.

MAT Analytics:
Give trustees and governors oversight across multiple schools

Student Enrolment - 25 Schools - Compulsory Age - 25/11/2025

Number On Roll

20334

Students by NC Year Group v

Compulsory

0 5000

FSM Ever 6 %

20.5%

10000

15000 20000

SEN Provision %

19.5%

Search:
Created
Start Date End Date Planned Review By Status
05/08/2012 Lewin, In
Simon Progress

Settings ¥

Minority Ethnic Group %

42.0%

English Additional Lang. %

211%

- Students by Phase v h

Primary
-7 2418 (M.88%)
‘Secondary

13750 (67.62%) == Secondary

— Primary
= Al-Through

“\_ _All-Through
\ 3803 (18.70%)

_

Nursery
263 (179%)

25000




Bringing the
cvidence Together.

Preparing for inspection shouldn’t mean reinventing processes; it is about joining up what's
already there.

simple steps to stay
inspection-ready:

@ Audit your current dashboards against the evaluation areas.

@ Tag vulnerable pupil groups consistently (SEND, PP, EAL)

@) Regularly review safeguarding and inclusion data.

Evidence wellbeing actions and outcomes.

@) Share your school'’s story, what's working, what's changing, and what's next
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Attendance SEN (l“ClUSiOI‘I)
Tempiate Overall Attendance by Code Show Only Active Settings ¥ Data Scope v Cohort v
Attendance
Breakdown by: Special Educational Need |& Chart Options
100%
80%
60%
W Present
|l Authorised Absent
[l Unautmorised Absent
40% B Ecucational Acwwity
20%
0%
Education Health and Care Plan No Special Educational Need School Action Plus SEN Support
L] L]
Curriculum & Teaching: Assessment
]
Subject Science - Marksheet Science - Number of Pupils: 28 by
Topic  Genetics and evolution - Inheritance, chromosomes, DNA i v Term  Autumn v Year Group 09 ~ Cohort 09 v Group  <NOT SELECTED> v

Statement Names Only

Only Required Statements

Genetics and evolution Bio KS3 GEsicdg 01 ct Bio KS3 GE:icdg 02 ct Bio KS3 GE:icdg 03 Bio KS3 GEsicdg 04
Wnharitance, heredity as the process *'**** | a simple model of " | differences between species | the variation between
chromosomes, DNA by which genetic information is ~ chromosomes, genes and DNA individuals within a species
and g Comment transmitted from... in heredity, including the being continuous or d.
Atking Davis 098 09 0.00%
Broachi Katie vy 09A 09 50.00% s Test comme.
I e <
Charles Jamie 4 098 09 0.00%
Cooper Jack * 098 09 0.00% 8 (Securing)
Darbar Jan 09A 09 0.00% [} ] s D (Developing)
i cow -
o - C o w wm e
Ski Mark
Harmswerth Bryony L 2 098 09 0.00%
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Achievement: Progress over time

Group: 4 Ash

umber of Pupi

Subject & Year Group

Reading

Topic

04 Term

Autumn End of Term x

Shc

. LR P p———
Last Name First Name seply their growing knowledge | e he unusunl
of root words, prefixes and e
suffixes (etymology an...
Addison Paul 4Ash 04 WTS WTS 0/2 (0.00%) 0/2 (0.00%) 0/2 (0.00%) 2/2 (100.00%) 2/2 (100.00%)
Addy Makoto 4Ash 04 WTS EXS 0/2 (0.00%) 1/2 (50.00%) 0/2 (0.00%) 1/2 (50.00%) 2/2 (100.00%)
Arkowski Andrzej 4Ash 04 WTS _ 0/2 (0.00%) 0/2 (0.00%) 1/2 (50.00%) 1/2 (50.00%) 2/2 (100.00%)
Aziz Amanda 4Ash 04 wTS wTS 0/2 (0.00%) 0/2 (0.00%) 0/2 (0.00%) 2/2 (100.00%) 2/2 (100.00%)
Barber Michael 4Ash 04 WTS _ Gaade Salcre 5 2 (50.00%) 2/2 (100.00%)
Barnes Matthew 4 Ash 04 WTS. WTS 2(100.00%) 2/2 (100.00%)
Michael Barber
Ben-Harch Selina 4Ash 04 WTS _ 2 (50.00%) 2/2 (100.00%)
-y, Last assessed: 01/12/2025
Darbar Rachel 4Ash 04 WTS EXS 2 (50.00%) 2/2 (100.00%)
e
Doherty Maya 4Ash 04 WTS EXS 2 (50.00%) 2/2 (100.00%)
Groves Diane 4 Ash 04 WTS WTS ¥ 2(100.00%) 2/2 (100.00%)
@ Record Evidence Remove Mark
Hussein Chris 4 Ash 04 WTS WTS 2 (100.00%) 2/2 (100.00%)
-
Johnson Stevie 4Ash 04 WTS WTS 0/2 (0.00%) 0/2 (0.00%) 0/2 (0.00%) 2/2 (100.00%) 2/2 (100.00%)
Knight Natalie 4Ash 04 WTS WTS 0/2 (0.00%) 0/2 (0.00%) 0/2 (0.00%) 2/2 (100.00%) 2/2 (100.00%)
Kurkowski cara 4Ash 04 wTS WTS 0/2 (0.00%) 0/2 (0.00%) 0/2 (0.00%) 2/2 (100.00%) 2/2 (100.00%)
Safeguarding/Attendance/Behaviour
 — [some_- ]
Weadine Faures (VO2025 - 2420281
89.2% 10.8% 6.5% 8.5% 2.3% 0.6% 8
prp— Jr— p—
=
Groups @ Anendance Timetne Pryy R
- — N
= - ~— — N
. — \
- o N
- I - N
" . - A
[ — & Amdemcs v o & Mimdamca v &
= :




Ofsted 2025 Readiness Guide.

Quick
Checklists.

Safeguarding Checklist

D Chronologies current and complete
D DSL dashboard reviewed regularly
D Multi-agency work logged

[} staff training is up to date

D SCR fully maintained

Inclusion Checklist

D Vulnerable pupils tagged accurately
[ Interventions linked to impact data
D SEN reviews are completed termly

D External agency support recorded.

Leadership Checklist

[} MAT oversight dashboard active
[} Policies shared and current

D Staff and pupil voice reviewed termly
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Working Together
for Confidence
and Clarity.

The 2025 framework isn't designed to catch schools out; it's intended to recognise
what strong leadership and inclusion already achieve.

Bromcom's role is to help you make that visible: by connecting your data, simplifying
your evidence, and giving you time back to focus on the people behind the numbers.

—

y T

Bromcom.com






