
Ofsted 2025 
Readiness Guide. 
A Practical Guide to Evidencing Your Teaching Journey
Created with former headteachers, governors, and education specialists. 

From Autumn 2025, Ofstedʼs new framework will focus on inclusion, culture, and the lived 
experience of pupils and not just outcomes. 

At Bromcom, we recognise that schools are already doing so much of this work. This isnʼt about 
adding more to your plate; itʼs about helping you show what you already do well with clarity and 
confidence.  

This guide brings together insights from former leaders, governors, and experienced educators, 
alongside practical steps and Bromcom tools that make evidence easier to access. 

Ofstedʼs 2025 model replaces single-word judgements with a multi-area report card, designed 
with the intention of offering a fairer and more rounded picture of school life.  

Schools will now be evaluated across the following areas: 

Each area will be graded on a five-point scale, from Exceptional to Urgent Improvement, with 
Safeguarding judged separately as Met/Not Met. 

Our goal is to help you: 

Tell your schoolʼs story 
through clear, joined-up data 

Reduce the time spent 
gathering evidence 

Focus your energy on the things 
that matter most, your pupils 

Group Group Grading

Core

Inclusion 
Curriculum and teaching 
Achievement 
Attendance and behaviour 
Personal development and well-being 
Leadership and governance 

5 point system

Met/Not Met

5 point system

Safeguarding

Early years
Sixth Form

Safeguarding

Where applicable



This shift reflects what many leaders already believe: progress isnʼt a headline, itʼs a journey, 
and every schoolʼs context matters. 

All the strong standards have been met and if it 
meets all the additional standards in the 
‘exceptionalʼ section of the toolkit

Exceptional
(Highest quality provision)
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All the expected standards and all the strong 
standards have been met. Strong standard 

The standards are met – this includes meeting 
the legal requirements and the expectations set 
out in statutory guidance, as well as the 
professional standards required of the particular 
type of provision, where these apply. 

Expected standard  

The ‘expected standardʼ has not been met 
because some aspects of provision are 
inconsistent, limited in scope or impact and/or 
not fully meeting the legal requirements. 

Needs attention 

An evaluation area needs urgent action to 
provide a suitable standard of education and/or 
care for children and learners.  

Urgent 
improvement
(Lowest quality provision)
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Safeguarding Dashboard: 
real-time view of concerns, actions, and 
outcomes
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Creating a 
Culture of Care. 
The new framework emphasises the importance of schools fostering an open and transparent 
safeguarding culture, where systems, actions, and decisions are clear.  

How Bromcom helps you evidence that culture: 
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Chronologies & Audit Trails: 
complete record of responses, 

showing accountability 

Staff CPD Tracking: 
Ensure all training is 

up to date 

Multi-agency Communication: 
Record and track multi-agency 

involvement in one place  
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Single Central Record Management: 
A Single Central Record with confidence, and maintain safer 
recruitment
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Supporting 
Every Learner.
Ofsted 2025 recognises inclusion as fundamental to a schoolʼs effectiveness. Leaders are 
expected to identify and support disadvantaged pupils, those with SEND, and those known to 
childrenʼs social care. 

How Bromcom can help: 

Student 
Interventions

Record barriers to 
learning, actions, and 
impact all in one place
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External Agencies 
Module

Log collaboration with 
specialists. 

Assessment 
Templates

Tailor frameworks to 
reflect personal 

progress. 

Inclusion shouldnʼt be about labels; it is about good visibility. The 
data helps tell each childʼs story.  

SEN Events & 
Reviews

Capture each pupils 
assess-plan-do-review 

cycle. 



Leading with 
Clarity. 
Leaders set the tone for openness and trust. Ofsted 2025 expects leaders to demonstrate that 
staff, pupils and parents feel comfortable raising concerns and confident that action will be 
taken.  

With Bromcom, leadership oversight becomes simpler: 

Document Management:
Share policies, accessibility plans and statutory documents consistently. 
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HR & Performance Objectives:
Share policies, accessibility plans and statutory documents 
consistently. 
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MAT Analytics:
Give trustees and governors oversight across multiple schools 
at a glance.



Preparing for inspection shouldnʼt mean reinventing processes; it is about joining up whatʼs 
already there. 

Bringing the 
Evidence Together. 
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simple steps to stay 
inspection-ready: 5

Audit your current dashboards against the evaluation areas. 
Tag vulnerable pupil groups consistently (SEND, PP, EAL) 
Regularly review safeguarding and inclusion data. 
Evidence wellbeing actions and outcomes. 
Share your schoolʼs story, whatʼs working, whatʼs changing, and whatʼs next �
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Attendance SEN (Inclusion) 

Curriculum & Teaching: Assessment
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Achievement: Progress over time

Safeguarding/Attendance/Behaviour



Safeguarding Checklist 

Quick
Checklists.
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Chronologies current and complete 

DSL dashboard reviewed regularly 

Multi-agency work logged 

Staff training is up to date 

SCR fully maintained 

Inclusion Checklist 

Vulnerable pupils tagged accurately 

Interventions linked to impact data 

SEN reviews are completed termly 

External agency support recorded. 

Leadership Checklist 

MAT oversight dashboard active 

Policies shared and current 

Staff and pupil voice reviewed termly 



Working Together 
for Confidence 
and Clarity.
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The 2025 framework isnʼt designed to catch schools out; itʼs intended to recognise 
what strong leadership and inclusion already achieve.  

Bromcomʼs role is to help you make that visible: by connecting your data, simplifying 
your evidence, and giving you time back to focus on the people behind the numbers.  

Bromcom.com




